
Village Of Chaumont 

Minutes of the Monthly Meeting of the Board of Trustees 

May 20, 2025 
 

 

Location of Meeting: 
Village Office 

12175 State Route 12E 

Chaumont, New York 13622 

 

 

Present at Meeting: James Morrow, Jose Sosa, Dori-Ann Froelich, Michael Nichols, Tammy 

McIntosh, Erin Fulton, Davi Harris, Heather Lipczynski, Karen Fitzgerald, Susan Nichols, Edward 

(Ted) Smith, and Julie Grieco 

 

The regular monthly meeting of the Board of Trustees of the Village of Chaumont was called to order 

by Mayor Morrow at 6:30 PM on May 20, 2025. 

 

I. Privilege of the Floor 
 

The meeting began with the Pledge of Allegiance. Assistant Fire Chief Heather Lipczynski 

presented a response to Mayor Morrow’s request for information regarding motor vehicle 

accidents near the bridge last year. There were six (6) accidents, but this was due to the bridge 

being restricted to one-lane traffic, not speed.  

 

Susan Nichols, a concerned resident from Rock Ledge Drive in the Town of Lyme, brought up 

her grievance with procedures after the solar battery fire in 2023. “We were told by the DEC 

we would have periodic testing of our wells for contamination,” she stated. “It happened in 

August of 2023 and December of 2023, and then never again.” Soil testing was conducted in 

September by Convergent. Mrs. Nichols said she contacted Mark Walczyk’s office in March 

of this year to follow up on the soil testing. “The residents were told we would see the results 

of the soil testing – we still have not,” she said. She believes the solar company is not 

forthcoming with their plans, and do not adhere to any of their promises. “We have constant 

runoff from the solar field onto Rock Ledge Drive,” she explained. “I do not believe they 

should be allowed to move forward with their new battery storage plan until their previous 

promises are kept.” Mayor Morrow said he plans to talk with them. “We can’t keep them from 

moving forward with new building permit applications due to non-adherence to old 

stipulations,” he said, “but when the permit is submitted, we will be bringing it to the state for 

review. We don’t want to risk putting our village into unnecessary and costly litigation.” 

Heather Lipczynksi suggested Mayor Morrow talk with her husband, Chief Will Lipczynksi, 

as well. “He is in Albany today with Scott Gray and Mark Walczyk speaking on the fire, and 

is well-versed in solar,” she offered. Mrs. Nichols recommended that the Village of Chaumont 

put zoning requirements in place for solar. She said that the Town of Lyme Planning Board 

believes a berm should be put in place to deter runoff onto their properties. Mayor Morrow 

explained that the village does have a solar law in their Land Development Code, and Trustee 

Froelich gave her a copy. Zoning and Code Enforcement Officer Jim Millington assured her 

that he examines all solar permits carefully, often sending them to a codes office in Albany 

when necessary. “What if this [the fire] happened during a very dry summer, or during winter?” 

Mrs. Nichols queried. “Think of the litigation the village could go through if school was in 

session.” 

 



Karen Fitzgerald exercised Privilege of the Floor in regard to the Lyme Improvement League’s 

fundraising initiative for the village tennis courts. “We had a meeting today to come up with a 

design and discuss how to install,” she informed the board. “If the committee approved the 

design,” said Mayor Morrow, “go ahead and share it with the board.” Karen distributed copies 

of a schematic that showed one (1) tennis court, two (2) pickle ball courts, and a basketball 

court. 

 

In solidarity with Mrs. Nichols, Edward (Ted) Smith took Privilege of the Floor to present his 

concerns regarding the County Route 179 battery storage units. “The Town of Lyme formed a 

committee to help with the development of a solar law for their municipality,” Mr. Smith told 

the board. “We have worked for six months on this, and we would like to extend an invitation 

to the village to sit with us and hear what we’ve learned.” He also thanked the Village of 

Chaumont DPW for fixing his lawn after a water leak earlier this year. 

 

Julie Grieco also spoke on behalf of the Town of Lyme’s solar committee. “Everyone thought 

this [solar field] was a great idea. It is all in their Site Plan application of what they agreed to 

do. I don’t see why we can’t expect the solar company to fulfill what they agreed to. How 

could that open us up to litigation? It is just so unethical how they operate. The County 

Administrator, Ryan Piche, says he will look into it.” Mayor Morrow said he commiserates, 

and he can try and reach out to Mark Walczyk, but he does not intend to have the three hundred 

Village of Chaumont taxpayers pay for a lawsuit that they will not win. “I’m just asking the 

board to please care about the safety and wellbeing of the residents,” stated Mrs. Grieco. “That 

is our top priority,” Mayor Morrow assured her. 

 

II. Operations Report 

  

Clerk Fulton reported on DPW operations and their most recent meeting. Trustee McIntosh 

asked about tags for brush, which were given to laborers yesterday, and biodegradable bags, 

which is in the process of being communicated to residents through the website, flyers, and 

water bills.  

 

Zoning and Code Enforcement Officer Jim Millington presented on his current activity. “The 

ARC building next to the gift shop has finished the entry, but hasn’t yet started internal frame 

work,” he reported. He has been monitoring the George Brothers’ buildings renovation through 

the Restore NY project. “I have inspected the hardware store, but not the Mill Street properties 

yet,” he said, “although I did inspect the roof.” He has not heard from Mr. Valentine on the 

corner property across from the 7-11 since March. In reference to violations, Mr. Millington 

said, “I now have a three (3) step procedure for violators: first, an accusatory instrument, which 

is a written warning; then, informational ticket; finally, an appearance ticket, which happens 

through the court. If a violator does not appear to court, they are served a summons. It’s been 

a learning process.” 

III. Motion to Approve Abstract #12 of 2024/2025 

Mayor Morrow said he’d accept a motion to approve Abstract #12 of 2024/2025, with Trustee 

Sosa making a motion to approve and Trustee Froelich seconding. All in favor. 

 

IV. Motion to Approve Minutes 
 

Deputy Mayor Nichols made a motion to approve the Board of Trustees’ Public Hearing 

minutes from April 15, 2025 with Trustee McIntosh seconding the motion. All in favor. 



 

Trustee Froelich made a motion to approve the Board of Trustees’ Meeting minutes from April 

15, 2025 with Deputy Mayor Nichols seconding the motion. All in favor. 

 

V. Water/Sewer Report 

 

Clerk Fulton shared the frustration within the municipal office with the new water billing 

software. There have been meter read errors, software issues, and billing delays. It has been a 

process to keep everything running smoothly in spite of the many glitches. After a question by 

the mayor, she also briefly discussed an equipment breakdown issue at a village lift station. 

 

VI. Treasurer’s Report 

 

 

 
 

VII. Old Business 

 

The Board of Trustees discussed the “No Wake” sign in Sawmill Bay. Mayor Morrow did 

receive a response from Albany. “The Village of Chaumont would have to purchase a buoy, 

chain, and anchor. Then, there are forms to fill out to get it approved. We would have to get 

the Sheriff’s office to agree to enforce. Finally, we would need to put it in and take it out every 

season,” he presented. The trustees discussed the issue of not having the correct equipment to 

install and remove seasonally. It was suggested that a sign be put on the current pole that is 

already there. “We just can’t approve that,” said Mayor Morrow, “as that pole is in the Town 
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of Lyme. We would have to coordinate with them. I plan on calling the Coast Guard to see if 

that’s even a possibility.” Mrs. Nichols asked if a sign could possibly be put at the beginning 

of the Chaumont River as well, possibly near the old railroad bridge. The board all agreed to 

this if Coast Guard approves.  

 

Deputy Mayor Nichols asked about the tennis courts, specifically what the plan is for this 

summer. Mayor Morrow explained that the main goal is to blacktop the surface this year, but 

he was unsure of the completion of the poles and nets due to finances. “Can the current fence 

be reused?” Deputy Mayor Nichols asked. “We are going to try,” said Mayor Morrow. “What 

about parking there?” Heather Lipczynki asked. “Across from Henderson’s is all stone – that 

would be a great place for it,” she continued, “and it could even fit 5 or 6 cars.” The main 

concern is that the helicopter may not land in the Fire Department lot if there are too many cars 

parked there. Lights were also discussed, with Mayor Morrow saying the current plan is just 

having the site open from dusk until dawn. “We have sent out letters and received donations,” 

said Trustee McIntosh, who is also on the tennis court committee. “I believe we have three or 

four thousand dollars so far.” 

 

VIII. New Business 

 

The numerous complaints about the narrowing of Water Street were brought up. “I did talk to 

the NYSDOT about this,” said Mayor Morrow. “One side is a 12 ft. wide entrance into a 16 ft. 

width road and the other side in a 14 ft. wide entrance into a 16 ft. width road. It is all engineer 

approved. We just may have to consider widening it in the future.” 

 

IX. Correspondence 
 

Clerk Fulton presented monthly correspondence: 

 An Application for Employment and resume from Gregory Mitchell 

 Emails from concerned citizens regarding the solar field on Co. Rte. 179 

o Linda L. Towne 

o Julie Grieco 

o Bill Kleftis 

o Catherine Ward 

 Emails from concerned citizens regarding the ongoing construction and narrowing of 

Water Street by the NYS DOT 

o Bill Brown 

o Sarah Waymire 

 A message from Lyme Central School’s Pat Gibbons regarding the donation of four (4) 

basketball backboards to the Village of Chaumont for their basketball court, as they are 

surplus property after the school’s renovations in the gymnasium  

 Quarterly SFY 2025-26 CHIPS, PAVE-NY, EWR, and POP reimbursement report 

from NYS DOT 

 Invitation from Andrew Marks (the Village of Chaumont’s health insurance broker 

with United Professional Benefits) inviting the board to a golf tournament on Friday, 

July 11, 2025 

 Donation request letter from Tammy McIntosh on behalf of the Pickle Ball/Tennis 

Court committee  



 Notice from National Grid of a potential change in electric rate as our account may 

meet the criteria for a “demand rate” (over 2000 kWh each cycle) 

 Notice from the Office of Jefferson County’s Attorney that a clerical error triggering 

an addition of a $5.00 fee to tax exempt properties caused many municipalities to go 

on a list of “delinquent tax properties.” The County has corrected the error, removed 

us from the list, and apologizes for the inconvenience  

X. Mayor’s Report/Committee Reports 

 

Mayor Morrow had no report.  

 

Deputy Mayor Nichols made rounds throughout the village. The grass at the beach is getting 

long and needs to be mowed. Memorial Park is looking really good – the weeds have all been 

sprayed, and some leftovers may need to be scraped out of the pavers.  

 

Trustee McIntosh did not attend the latest Fire Department meeting.  

 

Trustee Froelich had no Planning Board meeting as there was no new submissions.  

 

Trustee Sosa reported that the Youth Commission did not have a meeting. A text message 

thread appointed Reagan Cole as the new Summer Recreation director. Stephanie Doney has 

requested new softball equipment.  

 

Clerk Fulton informed the board that the Town of Lyme offices will be closing at noon on May 

27, 2025 for Grievance Day proceedings, and also closed all day on June 24, 2025 for the 

election. All annual Anti-Harassment and Workplace Violence training assignments have been 

sent to village employees and board members, with a due date of May 30, 2025. The status of 

the Tax Limit Form for the Village of Chaumont, fiscal year ending 5/31/2026 has been 

changed to Certified by the Office of the State Comptroller. Mayor Morrow asked her to post 

the Adopted Budget for fiscal year 2025-2026 to the Village of Chaumont website. She shared 

the results provided by the Town of Lyme regarding the recent mold testing in the building by 

Converse Labs. Surface samples were obtained from the file room wall (Clerk Fulton’s office) 

and hot water heater closet areas. Both samples contained elevated fungal spore concentrations. 

The primary spores found were Stachybotrys (black mold). Professional remediation of the 

affected areas is required. Clerk Fulton continues to work from home and shares and office 

space in-person Monday mornings and Wednesday afternoons. It has been recommend that no 

office personnel are present during the upcoming remediation process. It is also recommended 

that an asbestos survey of the interior be performed prior to remediation as per NYS DOL 

requirements. An email from Town Supervisor Millington reads, “Based on the gravity of the 

situation, I am calling an emergency board meeting for this Wednesday, May 21st at 3:00 PM.” 

Mayor Morrow asked Deputy Mayor Nichols to attend the board meeting. Finally, Clerk Fulton 

presented Town of Lyme employee Garth Thompson’s request to purchase municipal water in 

commercial amounts from the Village of Chaumont. He would hook a Town meter up to gauge 

usage and pay per 1000 gallons, as has been done in the past. Currently, he uses other 

municipalities for his water delivery service, but he said it would be much easier when 

servicing clients in the Town of Lyme to fill up locally. He said in Lafargeville he thinks he 

pays $6.00 or $7.00 per Kgal. The Village of Chaumont’s DANC rate is now $2.19 Kgal. After 

talking with Greg Ingerson, Mayor Morrow felt confident that because Garth would be drawing 

water from a metered fire hydrant, it would be monitored and billed accordingly. The mayor 

believes we should charge $7.00/kGal which is $1.00 higher than the $6.00/kGal we will 

charge village residents starting June 1, 2025. Mayor Morrow said he’d accept a motion to 



approve Garth's commercial water purchase, conditionally, with the understanding that if we 

are approached by other outside entities, we may have to reevaluate. Trustee McIntosh made 

a motion to approve the water sale at $7.00 per Kgal, seconded by Trustee Sosa. All in favor. 

 

XI. Resolution 

 

After a motion made by Deputy Mayor Nichols and seconded by Trustee Sosa, it was 

RESOLVED, by the Village Board of the Village of Chaumont to waive the 30 day waiting 

period for The Waypoint Bar & Grille, Inc., 12050 NYS Route 12E Chaumont, NY to apply 

for its on premise liquor license with the NYS Liquor Authority, after receiving the 

Standardized Notice Form on May 14, 2025.  

 

VOTING:   Ayes 5    Nays 0 

   

 

The roll call vote was:   James Morrow, Mayor   YES 

     Michael Nichols, Deputy Mayor  YES  

     Tammy McIntosh, Trustee   YES  

     Dori-Ann Froelich, Trustee         YES 

                                                 Jose Sosa, Trustee                        YES  

                                                 

RESOLUTION NO.  23 ADOPTED.  

 

 

XI. Motion to Adjourn Meeting 
 

Zoning and Code Enforcement Officer Jim Millington said he’d like to go on the record in 

thanking the Village Board of Trustees for their support and for funding his annual training in 

conjunction with the Village of Dexter.  

 

Mayor Morrow said he’d accept a motion to adjourn at 7:57 PM. Deputy Mayor Nichols made 

a motion to adjourn, seconded by Trustee Froelich. All in favor.  

 

 

 

 

Respectfully Submitted  

       Erin Fulton 
Erin Fulton 
Village Clerk/Treasurer 


