Village Of Chaumont
Minutes of the Monthly Meeting of the Board of Trustees
April 15, 2025

Location of Meeting:
Village Office

12175 State Route 12E
Chaumont, New York 13622

Present at Meeting: James Morrow, Jose Sosa, Dori-Ann Froelich, Michael Nichols, Tammy
Mclintosh, Erin Fulton, Robin Grovesteen, Heather Lipczynski, Karen Fitzgerald, and Eddie Andrews

The regular monthly meeting of the Board of Trustees of the Village of Chaumont was called to order
by Mayor Morrow at 6:32 PM on April 15, 2025.

I. Privilege of the Floor

The meeting began with the Pledge of Allegiance. Assistant Fire Chief Heather Lipczynski
presented a response to Mayor Morrow’s FOIL request of the Chaumont Volunteer Fire
Department’s emergency calls for 2024. Motor vehicle accidents near the Fire Department
were briefly discussed, with Mayor Morrow confirming a state survey would be conducted this
summer. “In the future, we don’t need a FOIL request for this information,” Ms. LipczynskKi
stated, “we are always willing to provide.”

Robin Grovesteen, Village of Chaumont resident, shared that she had read the February 2025
Board of Trustee Meeting minutes and does not believe the snowmobile lane should be on the
sidewalk of the NYS Route 12E Bridge. “The bridge was intended to be wider,” she explained,
“and only the car lanes plowed. The extended blacktop outside the lane would then be for
snowmobile use.” Karen Fitzgerald agreed with this. “We sat in a meeting and gave our wish
list of what we wanted,” she said, “and a lot of it did not happen. But, we were under the
impression that this did.” Mayor Morrow said we will table this discussion until September
when the Board of Trustees can come up with a plan.

Karen Fitzgerald exercised Privilege of the Floor in regard to the Lyme Improvement League’s
fundraising initiative for the village tennis courts. She provided the Board with the donation
letter that had been written by the tennis court committee. “We’ve been given permission to
use the Lyme Community Foundation’s bulk mailing rate, but we would need postage
reimbursed within a few weeks,” she said. Mayor Morrow asked where the funds were being
held, and she described a separate account under Parks & Rec. “We haven’t officially collected
any pledges yet,” she said. Mayor Morrow explained that he would like the committee to use
donated funds first in the project, then Village of Chaumont budget dollars. It was questioned
whether he would like Parks & Rec to reimburse the Village of Chaumont for what is currently
on this month’s abstract for Barrett Paving. Mayor Morrow said no, but he is hesitant about
covering postage for LCF. Ms. Fitzgerald also requested permission to use a Village of
Chaumont water list or tax list for mailings. She mentioned that this year’s Lake Monster would
be at Veteran’s Park instead of the Copley House, and that half of the proceeds have already
been pledged to the tennis courts. Mr. Eddie Andrews suggested advertising in the Lyme Light.
“We have lived here for about 3 years, and we enjoy reading the Lyme Light. What if the tennis



courts could take the full front page, with a QR code for donations?” he suggested. The Board
thought this was a great idea. Another suggestion from Mr. Andrews was allowing donors to
have their name on a brick or paver in walkway, rather than a plaque, for lower threshold
contributions. Mayor Morrow brought up lighting at the courts, and told Ms. Fitzgerald that if
the committee was considering lights, new poles would be required as the current ones and
rotten and must be removed. “Perhaps someone could approach the solar company for a
donation,” Mr. Andrews offered. “They could contribute in good faith to the community and
for positive PR.”

Mr. Andrews took Privilege of the Floor to present his concerns regarding maritime traffic
speeds on Sawmill Bay. “I live on Sawmill Bay, and Veteran’s Park — as well as the marinas
— are bringing more and more traffic. There is no seawall, but rather a natural shoreline that is
being destroyed. | have a moored vessel, and boats are constantly coming within 50 ft. The
wake is a continued problem. What needs to be done for a ‘No Wake Zone’ near our homes?”
It was discussed that a No Wake Zone should be established, with potential Sherriff’s office
involvement. Mayor Morrow explained that the current pillar is outside of the Village of
Chaumont limits. He had previously contacted the Maritime Ministry in Albany to put in a
request for a buoy and question responsibility of enforcement: is it the Coast Guard? Sherriff?
Local law enforcement? Mayor Morrow will follow up on this.

I1. Operations Report

Clerk Fulton reported on DPW operations and presented Ray McIntosh’s registration for the
optional lab at SUNY Morrisville in July: “Basic Laboratory Procedures.”

Clerk Fulton confirmed with the Board of Trustees that the Village of Chaumont’s Annual
Report of Code Enforcement Activities was submitted to the DOS by Zoning and Code
Enforcement Officer Jim Millington on March 21, 2025. Mayor Morrow said that he had a
meeting with ZEO Millington to address various zoning violations within the village.

I11. Motion to Approve Abstract #11 of 2024/2025

Mayor Morrow said he’d accept a motion to approve Abstract #11 of 2024/2025, with Deputy
Mayor Nichols making a motion to approve and Trustee Froelich seconding. All in favor.

IVV. Motion to Approve Minutes

Trustee Sosa made a motion to approve the Board of Trustees’ Meeting minutes from March
18, 2025 with Trustee Froelich seconding the motion. All in favor.

Trustee Froelich made a motion to approve the Budget Work Session minutes from March 18,
2025 with Trustee Mclintosh seconding the motion. All in favor.

Deputy Mayor Nichols made a motion to approve the Public Hearing minutes from April 10,
2025 with Trustee Mclintosh seconding the motion. All in favor.

V. Water/Sewer Report

Clerk Fulton shared the new DANC rates with the board. Starting April 1, 2025, the variable
cost for water usage went down to $2.19/Kgal, but the quarterly fixed cost increased to



$13,511.16. She also informed the BOT of the equipment breakdown and battery failure at Lift
Station #3.

VI. Treasurer’s Report
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VII. Old Business

The Board of Trustees discussed the parking lot at the Fire Department. It was determined that
if DPW laborers are in overtime, they are currently not plowing at the VFD until their normal
shift resumes and they are being paid at a straight rate. “With the helipad, the guys should be
plowing in OT,” said Mayor Morrow. He made a motion to make the change, seconded by
Trustee Sosa. All in favor.

It was discovered that the internet at the WWTP is not WiFi, but rather a hotspot. This initiated
further discussion about the options for cameras at the sewer plant. A system that records
without internet was suggested. A trailcam was also proposed. The board agreed to look into
prices for various cameras to determine how to move forward.

VIII. New Business

Mayor Morrow said the Town of Lyme Water Department had reached out and asked if the
Fire Department is selling water. Giving background, he explained that in 2022 the Board of
Trustees waived sewer fees for the large meter at the department. In March of 2024, they
requested their water be billed at a reduced rate. It was approved in April to charge the VFD
our cost. Mayor Morrow asked Chief Lipczynski directly if they were selling water to outsiders
using the village’s discounted rate, and was told they are not. A reason for the recent elevated
usages could be a leak. It was also explained that some volunteers use water for hot tubs. “The
tanker alone holds 2,400 gallons,” Assistant Chief Lipczynski explained. “When we have 3
fires, that’s over 7,000 gallons.” Robin Grovesteen questioned if the leak has been fixed, and
was told that it is too costly. “If they were stealing water, wouldn’t the cameras catch it?” she
asked. “The allegation wasn’t stealing, it was selling,” Mayor Morrow clarified. He said he
will monitor this moving forward.

The DPW work schedule was discussed, specifically the starting and ending dates of the (4)
four (10) ten hour days. While it is currently May 1 — November 1, Trustee Mclntosh believes
it should be shortened. “Possibly return to (5) five (8) eight hour days on October 1,” she
suggested. Mayor Morrow says he agrees, but when he’d recommended Memorial Day to
Labor Day, he’d received some negative feedback from the staff. He wants to relook at
rewriting the Personnel Policy again. “We could change the Deputy Clerk hours, as well, to
reflect was Davi Harris is currently working,” offered Clerk Fulton. A tool box for the truck
was also mentioned. “Should the laborers be punching in and out for overtime calls?” Trustee
Mclntosh asked. “For lift station calls, but not for plowing,” Mayor Morrow confirmed.

Trustee Sosa brought up changing elected officials’ terms to (4) four years instead of (2) two,
which it is currently. It’s a lot of work to campaign every two years, especially when the same
candidates continuously run. This was met with positive feedback. Clerk Fulton said she will
contact NYCOM about steps for this.

Mayor Morrow presented his desire to require yard clippings and leaves be collected in
biodegradable bags — no more plastic bags the laborers are expected to rip open and dump out.
He made a motion to make this change immediately. Trustee Froelich seconded. All in favor.

IX. Correspondence

Clerk Fulton presented monthly correspondence:

e Inregard to an inquiry on Spring Cleanup, the Board turned it down for this year.



o Mayor Morrow, Trustee Mcintosh, and Trustee Sosa said they were not in
favor. Deputy Mayor Nichols said he is in favor of a free dumpster for Village
of Chaumont residents at the transfer site — but possibly in the future. Trustee
Froelich said she is on the fence.

e Info on the Comprehensive Broadband Connectivity Act
e Municipal Parks & Rec grant information from Karen Fitzgerald
e 2025 Jefferson County Household Hazardous Waste Day June 7" from 8:00 — 12:00

X. Mayor’s Report/Committee Reports
Mayor Morrow had no report.

Deputy Mayor Nichols made rounds throughout the village. The large pothole at the entrance
to the beach is getting worse. The beach fee sign must be removed. Drainage at culvert doesn’t
seem to be working properly. Tennis courts are looking great. Mayor Morrow added that LCSD
Superintendent Gibbons is in favor of donating the school’s old basketball backboards to the
village for the courts. She will put it on their next meeting agenda.

Trustee Mcintosh said there were new appointments at the latest Fire Department meeting.
This new organizational year will be run with Chief Will Lipczynski, Assistant Chief Heather
Lipczynski, 2" Assistant Chief Fred Jackson, and Warden Tom Donovan. Clerk Fulton asked
Heather about Kris Cook’s question of oath book submittal to Albany, questioning if she had
any further information. Heather said she did not, but would look into it.

Trustee Froelich had no Planning Board meeting.

Trustee Sosa reported that the Youth Commission is looking for a director for the Summer
Recreation program, and would like to fill the position by July 8. The position is Tuesday —
Thursday. An ad will run on May 1. The Boxing Club Day went well. T-ball and softball is
beginning. Mayor Morrow asked Heather Lipczynski if the Summer Rec program can use the
Fire Hall on rain days, and she said yes.

Clerk Fulton presented her upcoming time off, Tax Cap form status and compliance, Tax Limit
form status and compliance, new Tier 6 member contribution rates for 2025-26 with NYSLRS,
info regarding .gov municipal websites, Jefferson County Real Property tax form and bill info,
the Village of Chaumont’s annual Fiscal Stress and Environmental Stress scores, notification
from Convergent Energy that they will be applying for a building permit for their battery
project rebuild in early June, and a resident request to eliminate water bill from an abandoned
(burned) property within the same tax parcel they are currently paying another water bill on.
The board would like Jim Millington to request a Letter of Intent from the property owner’s
regarding the burned property before they move forward with the request.

XI. Resolution

RESOLVED, By the Village Board of the Village of Chaumont to adopt the budget
for fiscal year 2025-2026 as filed in the Village Clerk’s office and on the public website. The
Total Tax Levy for Fiscal Year 6/1/25-5/31/26 is $193,005, which is under the Tax Cap of
$193,137. The Tax Rate for 2025-2026 will be $4.93, which is $.16 higher than 2024-2025
Tax Rate of $4.77



The roll call vote was: James Morrow, Mayor YES

Michael Nichols, Deputy Mayor YES
Tammy Mclintosh, Trustee YES
Dori-Ann Froelich, Trustee YES
Jose Sosa, Trustee YES

RESOLUTION NO. 22 ADOPTED.

XI. Motion to Adjourn Meeting

Mayor Morrow said he’d accept a motion to adjourn at 8:41 PM. Trustee Sosa made a motion
to adjourn, seconded by Trustee Froelich. All in favor.

Respectfully Submitted
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Erin Fulton

Village Clerk/Treasurer



