Village of Chaumont
Minutes of the Monthly Meeting of the Board of Trustees
September 16, 2025

Location of Meeting:
Village Office

12175 State Route 12E
Chaumont, New York 13622

Present at Meeting: James Morrow, Jose Sosa, Dori-Ann Froelich, Michael Nichols, Tammy
Mclntosh, Erin Fulton, Davi Harris, Susan Nichols, Heather Lipczynski, and Tom Donovan.

The regular monthly meeting of the Board of Trustees of the Village of Chaumont was called to
order by Mayor Morrow at 6:30 PM on August 19, 2025.

I. Privilege of the Floor
The meeting began with the Pledge of Allegiance.

Susan Nichols utilized Privilege of the Floor by informing those attending the meeting of
a concern shared by those who live on Rockledge Drive. Mrs. Nichols stated that
construction personnel who have been working at the solar farm on County Route 179
have been using driveways on Rockledge Drive for parking.

Mrs. Nichols went on to share an inquiry regarding the decommissioning bond of the
Solar Farm. Mayor Morrow informed Mrs. Nichols that the stipulations of said bond
become active after one year of inactivity on the solar farm site. Mrs. Nichols asked
about the dollar amount of the bond and how it was determined. Mayor Morrow informed
Mrs. Nichols that this was done via a review from a site engineer. Mrs. Nichols will be
completing a Freedom of Information Law (FOIL) request to gain more information on
this matter. Additionally, Mrs. Nichols inquired whether Mayor Morrow had requested
information from any other towns about their decommissioning bonds. Mayor Morrow
stated the decisions regarding this were made prior to him becoming mayor. Lastly, Mrs.
Nichols asked if a permit was being obtained for the replacement of the batteries at the
solar farm, and if so, was there a permit number for it? Mayor Morrow stated the permit
is currently being worked on, and once completed would have a permit number. Mrs.
Nichols will be completing a FOIL request to obtain this information once it is available.

I1. Operations Report



Clerk Fulton shared an update on the Village of Chaumont Department of Public Works
(DPW) activities. Clerk Fulton provided that events such as the BBQ and Blues event and
the Village of Chaumont Bridge Dedication went very well. Additionally, it was stated
that the Village of Chaumont DPW would no longer be allowed to borrow equipment
from the Village for personal use. Lastly, in reference to the discussion regarding metal
benches at Chaumont Beach from the Village Board of Trustees meeting on July 15,
2025, it was stated that a metal bench had been implemented at Chaumont Beach,
anchored to a concrete pad as stated during the July 15th meeting.

Mayor Morrow provided a zoning and code update from Zoning and Code Enforcement
Officer (ZEO) Jim Millington. Mayor Morrow relayed that ZEO Millington had done all
five reinspections and stated that a second notice will be sent out regarding the properties
that did not pass reinspection. If the second notice is ignored, the properties that have
ignored it will then be brought to court.

Mayor Morrow informed those at the meeting that he and ZEO Millington had met with
Convergent and discussed the permit being done by CS Energy (the solar company
applying for a permit to replace the batteries at the solar farm on County Route 179).
Mayor Morrow stated that he and ZEO Millington were provided with information
regarding what work will be done on the solar. Mayor Morrow stated there are thoughts
about possible agriculture for grazing of the field, but this would be a portion for the
Village Planning Board to look into if it is requested by those working on the solar farm.

II1. Motion to Approve Abstract #4 of 2025/2026

Mayor Morrow said he’d accept a motion to approve Abstract #4 of 2025/2026, with
Trustee Sosa making a motion to approve and Trustee Froelich seconding. All in favor.

IV. Motion to Approve Minutes
Trustee Sosa made a motion to approve the Board of Trustees’ Regular Meeting minutes
from August 19, 2025. Trustee Froelich seconded the motion. All in favor.
V. Water/Sewer Report
Clerk Fulton presented the water and sewer report. Clerk Fulton informed those at the

meeting that the Village of Chaumont would be sending out shut-off notices for residents
who have delinquent and outstanding water bills.



Clerk Fulton stated that DPW Laborer, Ray McIntosh, has passed his sewer licensing
exam and inquired if the Board of Trustees would like to conclude the Village of
Chaumont’s service agreement with P&T Supply and Services. Mr. McIntosh's obtaining
his sewer licensing meant that there would no longer be a need to continue services with
them. Mayor Morrow suggested the agreement be looked into, as it was unknown
whether or not there was a stipulation in said agreement that required the Village of
Chaumont to give P&T Supply and Services a certain days' notice to conclude the
agreement.

Mayor Morrow decided that in the event there is no notice requirement given by P&T
Supply and Services, the Board of Trustees may make a motion in advance. Mayor
Morrow stated he would accept a motion to end the Village of Chaumont’s agreement
with P&T Supply and Services in the event there is no notice requirement provided in the
agreement. Deputy Mayor Nichols made the motion, with Trustee McIntosh seconding.
All in favor.

VI. Treasurer’s Report

VILLAGE OF CHAUMONT
AUGUST RECEIPTS
YR ENDING May 31, 2026
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0.00
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METERED WATER| O&MANDDCC | INT AND PEN | METER FEES |<erycomecrion| ~ RET CK TOTAL
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VII. Old Business




Mayor Morrow discussed the Village of Chaumont Spring Cleanup and expressed that he
was not in favor of the Village paying for a dumpster, nor was he in favor of the Village
of Chaumont DPW picking up the refuse related to this, as it created an expenditure for
the Village that not many residents utilized in the first place. Trustee McIntosh concurred
that this may not be worth the funds and stated that the Village of Chaumont should save
the money.

Mayor Morrow stated he’d accept a motion to not have a Spring Cleanup in the Village of
Chaumont in the upcoming Spring, with Trustee Freolich making a motion to approve
and Trustee Mclntosh seconding. Trustee Sosa was in favor. Deputy Mayor Nichols was
opposed.

Mayor Morrow stated he had spoken to DPW Superintendent Greg Ingerson to address
concerns regarding the Snow Trail and plowing in the Winter. It was stated that in the
past, the snow had been pushed to one side of the bridge to clear the road itself. However,
in doing this, it blocked the sidewalks. Tom Donovan, Village Resident and member of
the Volunteer Fire Department, stated that the sidewalks on the bridge were closed last
year due to this fact. As the Village of Chaumont is still waiting to hear back regarding
the speed adjustment for the bridge, it was discussed that maintaining the road and the
snow trail would take precedence. Mayor Morrow stated this matter would need to be
tabled, but could be discussed once more if issues arise regarding it.

Mayor Morrow stated he’d accept a motion to plow the bridge to maintain the road and
snow trail, with Trustee Sosa making a motion to approve, and Trustee Froelich
seconding the motion. All in favor.

Mayor Morrow discussed changes to the Village of Chaumont Personnel Policy. This
included changes to the Village DPW work hours in the Fall, rules regarding social media
use, tardiness, etc. Mayor Morrow stated he would discuss the hour changes with DPW
staff during the next Village DPW meeting. Mayor Morrow suggested that the Board of
Trustees each look into the Personnel Policy individually and come together for a special
meeting to discuss any further changes they would like made. The special meeting will
take place before the regularly scheduled Board of Trustees meeting on October 21, 2025,
at 6 PM.

Clerk Fulton informed that the trail camera for the Village Sewer Plant had been ordered
on September 10, 2025.

After discussing parking on State Route 12E and Safety Zones listed on page
twenty-three (23) of the Village of Chaumont Land Development Code, Mayor Morrow



stated he’d accept a motion to approve the Village of Chaumont Land Development
Code, with Trustee McIntosh making a motion and Trustee Sosa seconding. All in favor.

As it was now within the enactment period of Resolution No. 24, Clerk Fulton requested
that the Board of Trustees make a motion to enact Resolution No. 24, making it effective
for trustees during the election on November 4, 2025, and onward to be voted in for
four-year terms. This does not affect the current terms of office. Mayor Morrow stated he
would accept a motion to enact Resolution No. 24, with Trustee Sosa making a motion to
approve and Trustee McIntosh seconding. All in favor.

VIII. New Business

Mayor Morrow discussed the matter of trees on County Route 125 and Academy Street
obstructing the views of bus drivers within the Village of Chaumont. Mayor Morrow
stated that prior to taking action, he would need to speak with the property owners and
inquire if they would be willing to give permission for the Village DPW to cut down
obstructive tree limbs.

Clerk Fulton informed the Board of Trustees of the mold remediation occurring at the
Village of Chaumont and of Town of Lyme Offices. This will occur from October 6,
2025, through October 19, 2025. Offices are expected to be reopened on October 20,
2025.

Deputy Mayor Nichols stated he had spoken with a Town of Lyme resident during the
Bridge Dedication, providing that the resident had inquired about the equipment left
behind around the area. Mayor Morrow stated he would ask the Village DPW to move it.

IX. Correspondence
Clerk Fulton presented monthly correspondence:

e An email from Jonathan (JJ) Schell detailing his work as a GIS Analyst with the
Development Authority of the North Country (DANC) and a request to share the
Village of Chaumont’s GIS shapefiles with Gabe Murphy of BCA Architects and
Engineers.

e A copy of the Town of Lyme’s proposed solar law from Town Clerk Ariana
Henderson.

e An email from Town Clerk Ariana Henderson detailing a Meet the Candidates
night at the Copley House at 6:30 PM on October 30th

o Mayor Morrow and Trustee Froelich will be in attendance.



e Email correspondence regarding the letter of support for the Village of Cape
Vincent Drinking Water System Improvement Project, as well as the finalized
letter of support signed.

o Mayor Morrow made a motion to approve the finalized letter, with Trustee
Froelich seconding and a quorum vote made by Trustee Sosa.

e An email from Bob Gorman, editor of the Lyme Light, requesting information
about the currently running Village candidates for the November 4th, 2025
election.

X. Mayor, Clerk, and Committee Reports

Mayor Morrow stated he had checked on the quote for one ton of asphalt for the
pickleball courts, as inquired by Lyme Improvement League member Karen Fitzgerald.
Mayor Morrow stated this would be less than sixteen thousand (16,000) dollars. Mayor
Morrow had nothing else to report.

Deputy Mayor Nichols had nothing to report.
Trustee McIntosh had nothing to report.

Trustee Sosa discussed reports from Summer Recreation, providing that it was
documented that there was an overall attendance of eighty-five (85) children at Summer
Recreation, with there being about forty (40) to fifty (50) per day. It has been expressed
by those working at Summer Recreation that they would like more parental involvement
in the program in the future, as it can provide help for field trips and other things of that
nature. Trustee Sosa stated that Summer Soccer has concluded, and provided that
Summer Walker and Mindy Kaplin would be working to help with Fall Soccer. In
addition to this, Trustee Sosa stated that one of the soccer goals may need to be replaced
before Fall Soccer starts, and that they were looking for a referee for Fall Soccer. The
referee would be paid twenty (20) dollars an hour for the game.

Trustee Froelich stated there had been an application from Lin Swaggler for a subdivision
within the Village of Chaumont. This will be discussed during a public hearing next
month.

Clerk Fulton provided a report on current Village of Chaumont activities and inquiries.
Clerk Fulton discussed the Annual Report of Canadian Geese taken in New York State by



the Village of Chaumont as per the Village’s permit, provided by the NYSDEC. Clerk
Fulton reminded the Board of Trustees about the mandatory Annual
Anti-Harassment/Workplace Violence Training, detailing who had yet to complete the
training and urging that this be completed before the coming year. Clerk Fulton provided
a sample agreement sent by Kris Juliana of Eastern Shore Insurance Agency for the
Village of Chaumont Fire Department, as NYMIR is requesting the Village of Chaumont
have a separate agreement with the fire department. The Village will be looking into
current agreements, as well as the sample agreement, to make determinations on how to
proceed. Clerk Fulton elaborated on an inquiry from outside water user, George Tabolt,
who asked if the village would implement a sign on Park Drive to indicate that Park
Drive Extension was there. This question comes as a result of Mr. Talbot and other
neighbors on Park Drive extension not receiving packages at their residences. Mayor
Morrow stated he would discuss this matter with the Village DPW Superintendent and
see what can be done regarding the matter. Lastly, Clerk Fulton provided the Board of
Trustees with the flyer that will be posted to the Village of Chaumont website and
FaceBook page detailing closure dates for the Village of Chaumont and Town of Lyme
offices as a result of the mold remediation work and construction being done.

XI. Executive Session

Mayor Morrow made a motion to go into Executive Session at 8:30 PM to discuss
personnel matters.

XII. Motion to Open Meeting

Mayor Morrow said he’d accept a motion to open the meeting at 9:52 PM. Trustee Sosa
made a motion to open, seconded by Trustee Froelich. All in favor.

XIII. Motion to Adjourn

Mayor Morrow said he’d accept a motion to adjourn at 9:53 PM. Trustee Sosa made a
motion to adjourn, seconded by Trustee Froelich. All in favor.

Respectfully submitted,
Davi Harris
Deputy Clerk



